SHEILA MARR, SPHR
25963 Rosedown Drive ( Athens, Alabama  35613
256-771-0480 ( sheilamarr@bellsouth.net 
HUMAN RESOURCES MANAGER
Conscientious and innovative human resources management leader. Expert at recruiting top talent and inspiring/directing employees to achieve career goals. Skilled at aligning HR processes to comply with regulations. Innovative HR director who created new programs that motivate clients and employees, increasing involvement and morale. Organizational director adept at developing policies/procedures and overseeing adherence. Developmental manager with cross-functional HR and operations support experience. Consummate career human resources professional with a successful employee and client relations background. Areas of expertise:

HR Program/Project Management ( Resource Allocation ( Staffing Management
Policies/Procedures Development ( Employee Relations ( Client Relations
New Business Development ( Benefits Administration ( Safety Programs ( Training & Development 
FMLA/ADA/EEO/WC ( Orientation & On-Boarding ( Employment Law ( Performance Management
PROFESSIONAL EXPERIENCE
INDEPENDENT HUMAN RESOURCES CONTRACTOR , Huntsville, Alabama ( 2009 – Present

Writing policies, procedures, job descriptions and employee handbooks.  Conducting benefits analysis, coordination of employee benefits, onboarding of employees and employee training for various clients.
NALMLS/HUNTSVILLE AREA ASSOCIATION OF REALTORS, Huntsville, Alabama ( 2005-2008
Realtor association serving the Huntsville and surrounding areas.
Education Director
Created and implemented all educational programs and drove new/existing member participation. Oversaw new membership orientation activity, tracking attendance, placing instructors and developing course syllabi. Planned all continuing education programs, scheduled instructors, and handled registration for courses. Served as point person for all code of ethics/arbitration issues and directed the complaint process. Educated association members and staff, as well as the general public, on ethics/arbitration issues. Organized Realtor Fair, Fair Housing Seminar, Charity Fund Raise, monthly membership meetings, and annual installation banquets. Served as committee point person for Grievance Committee, Code of Ethics Committee, Education Committee and Member Profitability Committee.  Published monthly member newsletter.
Selected Highlights:
· Increased revenue 350% by restructuring the educational program offerings, bringing in more attendance and interest in program and offerings.

· Delivered over $8K by overseeing publication of fund raising event Realtor Talent Show.
· Reduced staffing needs by implementing online registration/payment process for events and educational programs, also saving administrative time through easier reporting.

MARR HOMES & SPECIALTIES, Cleveland, Tennessee ( 2002-2005
Custom home builders and real estate sales firm.

Owner/Partner
Collaborated with clientele to determine real estate needs and issues surrounding home construction/delivery. Coordinated subcontractor bidding and pricing. Created marketing materials. Oversaw accounting function and HR records. Filed all tax documentation and worked with accounting on annual returns.
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Selected Highlights:
· Directed sales and speculative and custom construction significantly improving sales over prior years.

· Streamlined accounting and HR functions by implementing QuickBooks Construction Program.

· Obtained real estate licensure.

MAXIMUS, Chattanooga, Tennessee ( 2001-2002

National government operations and government consulting firm.

Human Resources Specialist
Oversaw all staff activity of the Human Resources department. Ensured implementation of and adherence to HR policies and procedures. Directed HR programs. Oversaw FMLS and workers’ compensation activity. Served as plan administrator for company benefits and flexible spending accounts. Recruited staff and determined staffing needs per location. Implemented performance reviews and improvement measures. Conducted employee orientation and training sessions. Developed policies and provided appropriate documentation. Led employee communications activity and employee safety training and programs. Counseled employees. Organized events and planned spacing needs.

Selected Highlights:
· Trained supervisors individually and organized external training for higher-level supervisory topics.
· Increased productivity and job satisfaction by instituting project policies/procedures.

· Served as strategic partner in project management situations.

RANDSTAD, Chattanooga, Tennessee ( 1999-2000
International staffing agency servicing office, industrial, professional, creative, and technical fields.
Staffing Consultant
Recruited and interviewed temporary staffing talent. Coached and developed staff and helped each talent attain professional goals. Grew client portfolio and prospected. Established working relationships with all clients via regular visits and calls. Matched talent to client needs. Collaborated with unit partners in establishing pricing and volume needs for office.
Selected Highlights:
· Increased revenues by 12% by identifying new market opportunities and recruiting chemical, technical, and heavy manufacturing talent/clientele.
ADDITIONAL HISTORY (Full details on request)
FARLEYS & SATHERS CANDY COMPANY, Chattanooga, Tennessee ( 1997-1999

Human Resources Assistant

· Grew new employee retention by improving selection and interview processes.
EDUCATION
Bachelor of Science in Organizational Management
Covenant College, Lookout Mountain, Tennessee
ADDITIONAL TRAINING

Professional Human Resources Certification 

PHR – 2000, SPHR 2008

Federal Contract Management Essentials
The Fundamentals of Project Management
Effective Communications & Human Relations
Leadership Skills Training

QS9000 Management Training 

24 – OSHA 29 CFR 1910 – 1920, 
Hazardous Materials Training
MEMBERSHIPS
Society of Human Resources Management

North Alabama Society of Human Resources Management
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