ELDON E. MANWILLER

118 Bordeaux Lane





Telephone:  (256) 895-0975

Madison, AL  35757

   



Cell:             (256) 665-6610

Email: jayhawk67@netzero.net
 


           

BACKGROUND SUMMARY:

Extensive and progressive experience in all major facets of cost control, analysis, and budget development.  Particularly effective in providing timely and accurate project cost projections and identification of potential areas of impact to said project costs in conjunction with the development and implementation of schedules.

PROFESSIONAL EMPLOYMENT HISTORY:


Gray Research






        2007-Present
Senior Scheduler/Principle Analysis
Duties:
(   NASA Ares I, Crew Safety and Reliability (CSR) develop and maintain 
     implementation schedules, identify key milestones, identify EVMS milestones, 
     report to CSR management deviations from critical path and identify late 
    activities.
(   Developed the Crew Safety and Reliability Smart Book to provide manager with 
     monthly overview of key items, various schedules, budget/cost overview and 
     technical issues.

(   Developed various schedules including milestone summary, lower level detailed 
    schedules, summary schedules to provide management with 4-week look a head 
    and 3-month look a head utilizing Microsoft Project and Milestones Professional.
· Responsible for daily working hand-in-hand with engineers/technical Point Of Contacts and Product Leads to implement, maintain, analyze and coordinate schedule activities from logic-linked, resource-loaded network.
· Working with engineer POCs, to maintain and status detailed schedules on weekly basis.

Bechtel 







          2000-2007
Senior/Lead Project Controls Engineer

Duties:  

· Developed parametric data base.

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

· Daily supervision of Project Controls staff.

· Responsible for development, implementation and management of facility implementation schedule.

· Responsible for development and implementation of construction schedules.

ELDON E. MANWILLER

Duracon Construction, Concrete Specialty Contractor
                      1999-2000
Cost/Scheduling/Estimator 

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

· Responsible for development and implementation of construction schedules.

· Responsible for development, implementation and management of integration of schedules for new facilities

· Responsible for development and management of reports statusing project completion and potential concerns.     

NEW  BREED CORP




                      1996-1999

Project Cost/Scheduling Engineer

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

· Responsible for development of integrated cost, schedule and estimating data base utilizing BAAN platform.

· Counsel others to assist in the development of a cost tracking system and the utilization of that system in the development of the overall project operating/maintenance and capital budgets.

· Responsible for development and implementation of construction schedules.

· Responsible for development, implementation and management of integration of schedules for new facilities.

· Responsible for development and implementation of equipment manufacturing schedules.

· Responsible for development of integrated schedules for delivery and installation of equipment for eighteen new production facilities.

· Responsible for development and management of reports statusing project completion and potential concerns.     

ELDON E. MANWILLER

ALVADA Construction, Inc                                                 
          1995-1996

Cost Engineer/Estimator

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.
CENTERIOR ENERGY (TOLEDO EDISON COMPANY/CLEVELAND

ILLUMINATING)                                                                                      1989-1994

Cost Engineer/Estimator

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

· Created the "Modification Status Report".  

      Objective: provide management with current status of modification    

      implementation indicating potential problems in order to take appropriate 

      corrective action.
· Counsel others to assist in the development of a cost tracking system and the utilization of that system in the development of the overall project operating/maintenance and capital budgets.

· Development of capital budget and presentation to management.

JACOBS ENGINERING GROUP                                                            1988-1989

Senior Cost Engineer

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

ELDON E. MANWILLER

ENTERGY CORPORATION (SYSTEM SERVICES)                          1981-1988

Cost Engineer/Estimator

Duties:

· Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

· Developed operation/maintenance and capital implementation budget.

· Developed cash flow projections.

· Developed man-hour and cost forecasts.

BECHTEL POWER CORPORATION                                                    1973-1981

Cost Engineer

· Duties: Conducted analysis of work in progress, change in scope of work and other potential items that could impact budget.

· Conducted the collection, analysis and reporting of man-hours and associated costs.

· Developed performance-monitoring tools for work in progress.

EDUCATION:
Bachelor of Arts - Business Administration, Southwest Baptist University 

CLEARANCE:

DOD Top Secret (Suspended August 2007)
SOFTWARE/PROGRAMS:
Excel 

Quattro Pro

Lotus 1-2-3

Timberline Estimating Program                                                                                   

MS Project 2007 

Scitor, Project Scheduler 7

Project 2, PSDI Scheduling Program

Project Cost Processor, PSDI Cost Tracking Program                                              

BaaN Project Controls Module

BaaN Dynamic Enterprise Model

REFERENCES FURNISHED UPON REQUEST 


