Cathy L. McCain

163 Coldsprings Drive Harvest, Al 35749 (Home) 830-9732  (Cell) 656-6760


TOP SECRET Security Clearance
Experience in Operations Integration, Asset Management, and Planning and Control. Characterized as a leader with vision who identifies needs, then develops and executes efficient and economical initiatives to solve problems or implement innovative changes. A responsible, reliable, and dedicated professional with documented accomplishments in organizational improvement. A team builder, player, and mentor that obtains results by developing and motivating people to meet and exceed set goals. A quick study that applies a common sense approach to problem solving, determines requirements and takes charge. Strongest traits: loyalty, integrity, dependability, enthusiasm, and the ability to work equally well with superiors or peers.
Manage Operations and Maintenance Integration functions with responsibility for developing, managing and integrating requirements, program plans, project schedules, and technical work products, monitoring contracts and work performance through constant oversight. Supervise tracking and data analysis for Logistics Reports, Situation Reports, and Serious Incident Reports. Perform data decomposition supporting trend analysis, failure analysis, and corrective action reports. Perform report audits and data reconciliation analysis for Prime Mission Equipment Readiness Rates and Operational availability. Manage the Boeing GMD System Synchronization Project Control effort supporting the Ballistic Missile Defense System (BMDS) Automated Operations Schedule (BOS)/Weekly Activity Message (WAM) asset management database for schedule synchronization, de-confliction, and asset availability optimization. Identify potential problems and risks, formulate solutions, and make recommendations for problem resolution. Provide guidance to other analyst engaged in establishing and coordinating requirements for development and functional operation of the program.
The Boeing Company

Ground-based Midcourse Defense (GMD)  – Operations Analyst  (2004 - Present)
· Fact-finding and investigative techniques, skills in written and oral communications and the development of reports

· Principle Operations Integration Briefer responsible for data collection, brief preparation, and briefing to small and large groups for senior and executive management for both contractor and GOVT officials
· Work across multiple organizations to resolve program issues through resolution

· Collect, organize, synthesize, and analyze data; summarize findings; develop conclusions and recommendations from appropriate data sources

· Perform data analysis of situational awareness of scheduled operational activities

· Knowledge and hands-on experience in various database systems to execute operations support tasks

· Work across multiple GMD Product Teams to assist and facilitate the determination of root cause and corrective actions for GMD system malfunctions

· Apply logistic processes, policies, processes, procedures, and practices necessary to develop and assess technical feasibility, including cost, schedule and performance 
· I plan and organize work tasks by identifying more critical and less critical activities and assignments and adjust priorities accordingly

· Responsible for integration and coordination of complex integrated schedules across multiple teams; paying close and constant attention to detail so that I could identify missing or inconsistent information or data in technical writings or verbal communications
· Knowledge of the systems, procedures and methods of analyzing, compiling, reporting and disseminating program data
Ground-based Midcourse Defense (GMD)  , Technical Services Specialist (1991 – 2004)
· Lead Integrator for the Capstone Site Activation Plan

· Analyzed, planed and coordinated requirements for the deployment and integration of assets associated with siting, site activation, design, and construction of facilities and delivery of mission essential equipment to GMD sites

· Analyzed siting data, and a wide variety of activities associated in Pre-Deployment Planning, Site Development and Construction, Deployment and Integration of test and field articles of MDA element equipment

· Provided expert advice to senior leadership

· Monitored transportation and logistical needs associated with a deployed site to insure they are within schedule and cost

· Identified and developed options to meet new or unscheduled events that meet user requirements and cost and schedule constraints

· Represented the organization in a variety of meetings, briefings, and conferences. Develop information and presentations for management approval prior to attending the event
The Onan Corporation Quality Assurance Administrator, (1981 – 1991) 

· Prepared and/or edit written correspondence, ensuring proper use of English grammar, spelling and punctuation

· Planed and organized work

· Knowledgeable of the organizational and functional responsibilities and operations of the employing organization

· Established and maintained relationships with key individuals/groups outside immediate work
· Type 150 WPM
Education Credentials:

Faulkner University:  BBA December 2003 (GPA 3.5) Dec, 2003

Calhoun Community College (Completed Associates Degree in 1998)  – Completed 12 hours of calculus (GPA 3.5)

Sparkman High School - 1980

Job Related Training:

UAH – Project Management Certification
OPP Certification - 2002
University of Alabama Huntsville:  Completed various Engineering courses 1992

